EARLSTON HIGH SCHOOL PARENT COUNCIL
Meeting Minutes:  Tuesday 1st September 2026, 7pm Hybrid in person and online meeting

	Attendees: 
     
Chair: Alice Caldock (AC)
Vice Chair: Charlotte Shortel (CS)
HT: Alex Johnson (AJ)

Heather Toal
Gavin Tweddle
Melanie & Bruce Hannay
         
Online attendees:

Lauren McDougall (Skills Development Scotland)
Herbet Chibanda
Andrea Hall
Deborah Casswell
	

	

	Jane

	Karen mustapha

	Stephanie McCullagh

	Funso Emofo

	Ryan Broomhead

	Craig Wheelans

	Sarah Milne

	Eleanor 

	Rosie Leslie




	Apologies:





	Agenda Item
	Actions identified  
Who? When? 

	Issues arising from previous minutes
· Communication Policy

New legislation for the banning of mobiles in England may be adopted in Scotland in future, changing SBC’s direction on their current policies?  Is there any change in policy?

AJ met with Director and Chief Education officer in holidays. Current position – no phones in classes. Engagement / consultation with Stakeholders planned soon - led by central team in authority to have consistency across all secondary schools. 


	Ongoing work with AJ, all secondary heads and Central Education team. 

	· Approval of wish list items: feedback on payment policy

Same amount to each department – probably about £300 per department

Agreed to pay total to school. 
	AC to send everyone the wishlist.

	Agenda items added
	

	· PE Uniforms/sports team strips: Guidance requested around the wearing of football shirts for PE

No current policy. Would like to introduce a policy to have a standard kit.

Parents noted school uniform is an ‘equaliser’ and this would also be the case for a PE kit.

AJ commented that an increase has been noticed in the number of young people not bringing kit at all so hoping a consistent approach would support participation.

	AJ to work on with PE department.


	· S5 parent group requested notice of when prelims are being held this year?
National 5s – Monday 24th Nov – Friday 4th Dec
Seniors – 11th – 15th January – all exams maximum 1.5 hours.
	

	· Celebration of Success Evening

Changing the Criteria for inclusion– recognised the students who got 8 As, not 7As. This was discussed.  Some felt these students could have been included and there appeared to be capacity in the hall and they won’t take too much time to include.  Not all students get the opportunity to sit the additional Nat 5 – limited places for Applications of Maths?

Comment made about how ‘efficient’ the evening was – could this be slowed down to recognised the outstanding achievements i.e. the Dux?

Discussed what was meant by the Attainment and Achievement awards for a subject and why in some subjects this was the same student? Could the definitions of these awards be clarified in the evening’s programme perhaps?

Could non- academic awards be explained? 

Could the students be called out in Year groups / departments? Alphabetically felt a bit disjointed.
	Evening to be evaluated by school. AJ keen to have wider stakeholders’ input.

	· AI policy – does the school have one? 
This is on the Improvement plan as ‘Explore’, not currently a policy in place.

Alice involved in a University Edinburgh project (Moray House)– can talk to Alex about it later. 

	

	· Lauren McDougall Skills Development Scotland (Careers Advisor)

Signpost service. All pupils can have 1 to 1 appointment, as many as they like. Pupils can self-refer.  Support with next steps – CVs / college / apprenticeships / subject choices. All S2s and all S6s will have appoint.

Gillian is a work coach and can meet outside of school and can support with attendance – more coaching and supportive. 
Alternative pathways. 

Amy Hamiton (DYW) brings in employers / representatives of different of careers into school. 
	

	· AJ talked about the improvement in attainment in examinations. 

S4 attainment – more achieving National 5s every year.
S5s attainment – highest % of pupils achieving ever. 

	

	· Astro turf? – still being repaired – hopefully being back in use in a couple of weeks.
	

	AOCB – 

Did school consider supporting Pride parade in Galashiels? 

Students supported the event in school on the Friday before.


	

	Future meeting dates:

AGM Meeting 22.10.26 7pm Hybrid.

Wed 2nd Dec, 7pm Hybrid

12th January, 7pm Hybrid

Wed 24th Feb, 7pm Hybrid

Thursday 22nd April 7pm, Hybrid

Tuesday 1st June 7pm, Hybrid




	





